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*The VPAA Committee Chair will provide a list of curriculum updates for new or eliminated degree or certificates discussed at the VPAA level. The list will be provided to the
assistant to the Chancellor and Board of Trustees for communication at System Leadership Team meetings.

New England Commission of Higher Education (NECHE)

e The Program Participation Agreement (PPA) provides blanket approval for all associate degrees; NECHE letters are not required for individual degree program

proposals that are covered under this blanket agreement.

e The Program Participation Agreement (PPA) does not provide the same coverage for certificate programs, so we must list certificate program changes individually
and supply NECHE letters indicating system approval of individual certificate program proposals.

e A NECHE letter is not needed when a certificate is eliminated. The Commission views that process as on-going academic renewal, so as long as enrolled students
were allowed to complete their program, there is no need to notify NECHE of a program elimination.
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Notifications for a new degree

1. The VPAA Group will forward a position on the new proposal to the host college via college Vice President of Academic Affairs. Should the intent to plan be
approved through the VPAA Group, notification will be provided to the host campus and to the System Leadership Team.

2. The System Leadership Team will review the intent to plan and provide any further feedback to the VPAA Group and will notify the Board of Trustees Student
Success Committee of the approval of the intent to plan a degree.

3. The Vice President of Academic Affairs of the respective college (program faculty may be invited to participate) will present the finalized proposal to the VPAA
Group for final review and recommendations.

4. The Vice President of Academic Affairs of the respective college will request the Chancellor's approval.

5. President or designee of the respective college will present the proposal to the Student Success Committee. Should the Student Success Committee endorse the
new program, the proposal is then forwarded to the Board of Trustees with a recommendation for approval by the full Board.

Notifications for a new certificate

1. The VPAA Group will forward a position on the new proposal to the host college via college Vice President of Academic Affairs. Should the intent to plan be
approved through the VPAA Group, notification will be provided to the host campus and to the System Leadership Team.

2. The System Leadership Team will review the intent to plan and provide any further feedback to the VPAA Group and will notify the Board of Trustees Student
Success committee of the approval of the intent to plan a certificate program.

3. The Vice President of Academic Affairs of the respective college (program faculty may be invited to participate) will present the finalized proposal to the VPAA
Group for final review and recommendations.

4. The Vice President of Academic Affairs of the respective college will request the Chancellor's approval.

5. The Chancellor will provide a NECHE letter to the President of the respective college.

Notifications for program elimination

1. The VPAA Group will forward a position on the program elimination to the System Leadership Team.

The Vice President of Academic Affairs of the respective college will request the Chancellor's approval.

3. President or designee of the respective college will present the proposal to the Student Success Committee. Should the Student Success Committee endorse the
elimination, the proposal is then forwarded to the Board of Trustees with a recommendation for approval by the full Board.

4. The Board of Trustees approves or denies the degree program elimination request.

5. Only the Chancellor’s approval is required for the elimination of Certificate or Professional Certificate programs.

6. The Chancellor will provide a Financial Aid letter to the President of the respective college for Certificate or Professional Certificate programs only.
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Notifications for program name change

1. The VPAA Group will provide feedback and a position on the name change to both the host college and the System Leadership Team.

2. The Vice President of Academic Affairs of the respective college will request the Chancellor's approval.

3. Only the Chancellor's approval is required for a program name change.

4. The Chancellor will provide a NECHE letter to the President of the respective college for Certificate or Professional Certificate programs only.

Notifications for program credit change

The VPAA Group will provide feedback and a position on the credit change to both the host college and the System Leadership Team.

The Vice President of Academic Affairs of the respective college will request the Chancellor's approval.

Only the Chancellor's approval is required for a program credit change.

The Chancellor will provide a NECHE letter to the President of the respective college for Certificate or Professional Certificate programs only.
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