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*With the Chancellor and the Presidents, the SLT is comprised of the Associate Vice Chancellors and Chancellor’s senior office staff.
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System-Wide Committees & Teams

Chancellor’s Faculty Academic Advisory Council
Provides direct input to the Chancellor and to the Board of Trustees on system-wide faculty issues. Comprised of faculty
representatives from each college, Chancellor, and a member of the BOT.

Chancellor’s Staff Council for Student Success
Provides direct input to the Chancellor and to the Board of Trustees on matters of student support and student success.
Comprised of staff representatives from each college and the System Office, Chancellor, and a member of the BOT.

Vice Presidents of Academic Affairs

Confers on matters related to academic instruction, programs, and services at the colleges and makes recommendations on
related policies and procedures. Comprised of the colleges’ VPAAs and facilitated by two Presidents.
Viice Presidents of Student Affairs
Confers on student matters within the colleges and makes recommendations on related policies and procedures. Comprised of
the colleges’ VPSAs and facilitated by two Presidents.
Chief Financial Officers
Discusses system-wide and college budgeting, accounting, and other financial matters. Comprised of the colleges’ Business Affairs
Officers/CFOs and System Finance staff.
Human Resources Group
Facilitates conversation about human resource programs, compliance, and best practices. Comprised of the colleges’ HR staff,
System HR staff, and payroll.
Financial Aid Users Group
Discusses financial aid issues, compliance and best practices. Comprised of college and System financial aid staff.
Business Training Center Group
Meets regarding strategy and best practices for industry engagement, partnership, and service. Comprised of business training
center and workforce development staff at the colleges and the System office.
Accountants/Bursars Group
Discusses accounting and financial operations policies and best practices. Comprised of colleges’ accountants and bursars.
Technology Planning Committee
Facilitates the flow of technology planning and deployment. Comprised of System IT staff and college IT staff.
Distance Learning Committee
Discusses best practices as related to the delivery of distance learning education. Comprised of college and System staff focused
on academic technology.
Banner Coordinators
Collaborates on database updates, planning, and solutions. Comprised of college Banner coordinators and System staff.
Running Start Coordinators
Resolves common issues related to the delivery of the Running Start program and ensures the quality, integrity and timely
delivery of the courses. Comprised on college Running Start coordinators and System staff.
SBR Task Force

Confers on matters related to the shared Banner database. Comprised of representatives across colleges/functional areas.
System-wide Marketing Team
Reviews marketing activities and suggest directions and priorities for future activities. Comprised of System staff and campus
marketing directors or those performing related responsibilities at the colleges.
Registrars
Discusses common issues among the colleges and shares best practices. Comprised of colleges’ Registrars and System staff.
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